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Action 
What action(s) are we going to undertake? 

Specific Objective
Which concrete challenge do we choose to tackle?

Community
Who in our community can help?
How are we going to approach them?

Resources
What resources will we need?
Who do we need to ask?

Location
Where will our action take place?
Will we need one location or several?

Timing
When will our action take place?
How does timing affect participation?

Communication
Who needs to be informed about our action?
How will we approach and engage them?

Planning & Review
How will we keep track of tasks and record our actions?

Contigencies
How can we overcome or 
reduce the threats to our 
project?

Evaluation
What are the indicators of success?
How will we collect the necessary data?

Team
Who will be in our core team?
Who will lead our team and take 
responsibility for our project?


